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In the spring of 2013, your CASA Long Range Planning Committee began work 
on some general directives that would form the basis for a five-year strategic plan 
for the Association. The final document was Board approved in November of that 
year and since that time the CASA staff have used that plan as a guide for the 
broad range of industry related activities we all see in action every day. 
 
The primary focus of the plan centers on two elements: Marketing and Education. 
Several tactics were identified that would help to create and foster engagement 
across the broad range of membership. Most, if not all have been addressed on 
an ongoing basis and have produced results.  
 
We’ve seen a great expansion of the use of social media tools and significant 
enhancements and development relative to existing resources like the QR 
Newsletter and CASAnotes. The move to make our quarterly magazine available 
digitally to members and non-members alike will bring benefits across the board 
as circulation continues to grow.  
 
Many of us are aware and even involved directly in the ongoing work around 
code improvement, training, compulsory certification, best practices and other 
broad industry initiatives. These activities and many more that are in progress 
are all in keeping with the directives originally laid out in the plan. In 2018, the 
LRPC and Board will review and modify to set out a path for the next five years.    
 
Our AMS meetings continue to be well attended and productive in terms of input. 
Following on our last meetings in May and September, we’ve enacted some 
changes to our trade show policy that will accommodate more contemporary floor 
displays. We’ve also formed a sub-committee that will address conference 
related issues relative to fee adjustments and other initiatives that may contribute 
to increasing the number of vendors and attendees at the Canadian based 
conferences starting with the next event in Prince Edward Island.  
 
Our Annual Conference in Las Vegas last spring was again well attended and all 
indications are that we will continue to see high interest levels in these joint 
conferences particularly due to the trade show component and host city 
attractions. Our AMS members have provided positive feedback regarding the 
partnership with NFSA and AMRACI and have reaffirmed their commitment to 
the concept.  
 
 
 
Respectfully submitted by 
Bryan Callaghan  


