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Notice of 
Annual General Meeting 

 
 
 
Dear Members, 
 
Please be advised that C.A.S.A.’s Annual General Meeting will be as follows: 
  
 Date: Thursday, April 30, 2015 
 Time: 8:00 a.m. 
 Place: Hilton Bonnet Creek 
  Orlando, Florida 
   
 Room: Floridian Room, Salons B & C 
   
 
 
Yours truly, 
  
 
John Galt, CAE 
President 
Canadian Automatic Sprinkler Association 
 
JG/la 
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ANNUAL GENERAL MEETING 
The Canadian Automatic Sprinkler Association 
HILTON BONNET CREEK, Orlando, Florida 

 
April 30, 2015    

8:00 a.m.  
 

AGENDA 
 

 
1. CALL TO ORDER  
 
2. APPROVAL OF MINUTES FROM PREVIOUS MEETING 
 
3.         BUSINESS ARISING FROM PREVIOUS MINUTES  
 

 4.         PRESIDENT’S MESSAGE   
 
5. DIRECTOR’S REPORTS 
 
6. FINANCIAL REPORT  
  -  Audit Statement - CASA 
  -  Pension Report 
 
7. APPROVAL OF ACTS AND DEEDS OF BOARD OF DIRECTORS  

 
8. APPOINTMENT OF AUDITORS FOR THE COMING 2015-2016 YEAR  
 
9. READING OF SLATE OF BOARD OF DIRECTORS 2015-2016 YEAR 
 
10. ADJOURNMENT  
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PRESIDENT’S MESSAGE TO THE MEMBERSHIP / STAFF REPORT 
 
Dear Members: 
 
Over the last year CASA has seen several successful outcomes to many of our initiatives 
across Canada.  From compulsory certification announcement in April 2014 by OCOT in 
Ontario and the Government approval Feb 2, 2015, and the review of compulsory certification 
in Alberta this past winter, to retrofit legislation of care homes in several provinces. 
 
On the horizon we have a few encouraging proposals in development. The HFSC and our 
industry Partners, on Residential voluntary installations for one-two family dwellings, and 
discussions with some municipalities, across the country, have begun on the Retrofitting of 
municipal or Social Housing units. 
 
Our continued efforts to see all student housing sprinklered or retrofitted also is continuing. As 
a result, work on various Provincial and National Fire Codes is ramping up with the 
participation of Jason Rykman. 
 
FINANCIAL 
CASA membership man hours reach another new peak in the calendar year 2014 with a total 
of 4,776,885.-almost 4 times what the industry was doing in 1990.  As a result CASA was able 
to increase funding for 2 phases of the Sunnybrook Study and see an additional growth in 
staff, while retaining a healthy financial result for the year. 
 
At our AGM on the morning of April 30th at our conference in Orlando, the 2014 audited 
statement will reflect the details of CASA’s financial position. On page 45 of this Annual Report 
is the Pension Report which is well over half a billion dollars and preforming very well in our 
respective multi-employer category. 
  
NTCCC 
Last year at this time I wrote on the general state of the divisive nature of The Canadian 
Construction Industry.  While not fixing all the issues I articulated at that time, there are a 
couple of initiatives that the NTCCC is moving forward on, which address the issues of our 
common industry concerns. 
  
As everyone is aware, the state of plans and specifications at time of tender closings is 
exponentially worsening. They tend to be incomplete- at best - which lends towards many 
negative results including confusion of scope, incorrect pricing, less than clear design 
responsibilities, potential claims, etc.. I'm sure you can fill in the rest of the blanks! 
 
One of the major reasons for this as we hear from the design community, is that 
architects/engineers are not being paid adequate fees by the owner to ensure complete and 
accurate tender documents prior to tender closing. What is the solution? Perhaps if the owner 
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was absolutely convinced that by investing upfront in proper documentation, the end result 
would be substantial cost savings at the end of the project. The operative words here are" 
absolutely convinced". 
 
One thought is to conduct an independent academic study from a “credible” source that would 
convincingly validate the aforementioned. For example, with the assistance of and "buy in" 
from, the entire construction industry (eg: owners, architects, engineers, general contractors, 
trade contractors, suppliers etc.) a University study could be conducted involving several pilot 
projects (note: pilot projects were suggested by the architectural community) which would yield 
the desired results. This may take several years to complete. We have had preliminary 
discussions and meetings with representatives of the National Associations representing 
architects and consulting engineers and there seems to be a "flavour" for such a project. 
 
Change Orders: 
 
The acceptance of change orders has always been a challenge for everyone involved. One 
person's view of what it costs to perform a change is not necessarily agreed upon by another 
person for numerous reasons. Industry Associations have their own standard change order 
procedure guides which are used by contractors, for example, to convince owners or their 
agents what the real costs of conducting a change actually are. Sometimes these industry 
guides are seen as self-serving by the owner/design community and quickly dismissed even 
though the content is factual. (i.e.: CASA change order guide) 
 
The NTCCC feels that if all those affected by inevitable changes to the project scope of work 
(eg: public and private owners, architects, engineers, general contractors, trade contractors, 
etc.) were to collectively develop their own national change order standard, this would be a first 
and important step towards change order acceptance. Obviously, you would have to have the 
involvement, participation in “buy in” from all parties. We've already talked to the architects and 
engineers about this and, once again, there seems to be a “flavour” for moving forward. We've 
also talked to the general contractors who seem to think this may be a good idea and would 
participate. 
 
As previously mentioned the development of such a standard would be an important first step 
but the real important component would be the subsequent information/education campaign 
that would have to be Canada-wide and focused on the “grassroot” construction communities 
involving all of the aforementioned parties. This is the key…….informing and educating the 
local designers, owners, and contractors on a regular and consistent basis. 
 
Admittedly, these two proposed initiatives are ambitious and fairly large in scope. However, so 
are the two issues at hand which we feel are extremely high on the priority list for the 
construction industry, and byway of extension, for the fire sprinkler industry across Canada. 
 
MEMBERSHIPS 
With many of these initiatives bringing construction sub trades together it is also having a very 
positive effect of uniting our own industry of sprinkler contractors. In response from open shop 
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contactors, through membership drives, CASA has a new fair and equitable dues scheduled 
for those contractors to use. 
 
By having the support of all contractors in BC, Alberta and Saskatchewan, initiatives to change 
our trade status from “designated” to “compulsory” are having a greater impact as are all our 
approaches to government. 
  
LABOUR 
Across Canada labour hiring is generally increasing and while we anticipate a slowdown in 
some sectors or regions, due to the price of oil, other areas continue to hire. 
 
Apprenticeship classes continue to be full and the caliber of our work force is as high as we 
have ever seen in the industry. 
 
Regardless as to which collective agreement we look at, Road, Residential or Fabrication, 
labour and Management are working to adapt to an ever changing construction environment 
across Canada and as a result, CASA member market shares remains at all-time high levels.   
 
This however cannot be taken for granted and our continued efforts to work together is 
perhaps our greatest challenge in the years ahead. But, without a doubt these agreements 
have been at the root of the sprinkler trade identity, instrumental in compulsory trade status 
and the creation of a sprinkler trade separate and distinct from all others to the benefit of every 
single sprinkler contractor in Canada today. 
 
STAFF 
The following reports well describe the activity across Canada, and staff both Regional and 
National are at every corner of the country on any given week. 
 
With the addition of Jason Rykman to our staff, CASA educational seminars are being 
delivered, with the help of Scott Puglsy in Ontario and by other CASA staff members across 
Canada.  
 
We also were happy to have the addition of Lucy Arcuri as the new office administrator to the 
staff who is a welcome, friendly and efficient addition to the office, assisting all departments. 
 
With Debbie Tomasic, overseeing CASAnotes it continues to grow with the expansion of the 
industry with additional pages of feature articles and advertising. Debbie’s efforts through 
difficult economic times has allowed CASAnotes to remain Canada’s Premier Sprinkler 
Industry Magazine. With a growing readership, through the new electronic online availability for 
the entire Sprinkler Industry, CASAnotes today is better than ever and reaching virtually all of 
the Canadian Market. 
 
Along with “QR” monthly electronic newsletter be sure to stay on top of what is happening. For 
as it happens, look at CASA’s twitter page and become a follower and join the National 
Conversation. 
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Matt Osburn has some tremendous success with maintaining and expanding our industry 
partnerships. Please read his report and those of other staff that follows here, and share in the 
pride of what is happening today in our most exciting and robust industry in Canada that of Fire 
Sprinklers. 
 
CODES & TECHNICAL STANDARDS 
Jason Ryckman 
 
New Brunswick Building Officials Association 
I had the pleasure to present the Sprinkler System Installation Requirements Seminar to the 
New Brunswick Building Officials Association Annual Conference on Tuesday February 24th.  
During my 8 hour presentation I was able to go through all of Chapter 8 of NFPA #13 and gave 
a good foundation to work from for the future education in fire sprinklers.  It was a great 
opportunity to meet many Building Officials from across New Brunswick and answer any 
technical questions that they may have regarding the NFPA standards or National Model 
Codes.   
 
Halifax Regional Water Commission Proposed Rate Increase 
On February 12th CASA submitted official written comments to the Nova Scotia Utility Review 
Board to offer our comments on the proposed Halifax Water Commission Proposed Rate 
Increase.  Nova Scotia Utility Review Board has not released their decision on the Halifax 
Regional Water Commission Proposed Rate Increase. CASA will continue to monitor these 
processes, and will offer our comments and concerns if the Halifax Regional Water 
Commission proposes to raise the water fees for Sprinkler Systems. 
 
Update- British Columbia Proposal for a Modern Regulatory System 
CASA has been invited and accepted to attend a British Columbia working group to discuss 
proposals for a modern regulatory system for building in British Columbia. The working group 
will finalize proposals by the end of spring 2015. CASA will update if more information comes 
available.  
 
Update- Ontario TSSA Regulations 213/01 
CASA Technical Committee has created a Task Group to discuss and review the issue of 
Diesel Fire Pump Fuel Systems and clearly define technical conflicts with NFPA 20, CSA 
B139-15, and National Building and Fire Codes.  Developing proposed changes to help solve 
the ongoing issues between these different codes, standards and regulations. Potential 
discussions with certain authorities to discuss proposed changes can be directed to 
government officials such as Phillip Rizcallah with the National Research Council, Ontario Fire 
Marshal’s Office, and Ontario Ministry of Consumer Services. 
 
Update- Vulnerable Occupancies Retrofit Legislation for all Provinces in Canada 
 
AB- Alberta government has approved $80 million for Alberta government owned 
seniors lodges and long-term care facilities a total of 6,500 units in 105 facilities around 
the province. The level of protection to the level of similar facilities constructed to the 
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requirements of the 1997 Alberta Building Code. A guideline will be provided in the near 
future. CASA will update when more information is provided. 
  
BC- Being discussed within the government, no additional meetings. CASA staff is working 
with the British Columbia government and providing information and guidance as needed. 
 
MB- Manitoba government has approved $7 million for Manitoba government owned 24 
Personal Care Homes, Hospitals in 2015. $2 million to work with fire-safety experts to 
assess all 125 government owned Personal Care Homes, and 62 Hospitals. Fire Safety 
Task Force report estimates that cost of upgrades to be approximately $125 million. 
Manitoba to commit over $70 million for fire and life-safety upgrades over 10 years.  
Government will work through the budgetary process to secure additional funds to 
cover cost for other public and private treatment and care facilities. 
 
NB- No retrofit of Vulnerable Occupancies, no additional meetings. 
 
NL- Currently has retrofit legislation for all Vulnerable Occupancies. 
 
NS- No retrofit of Vulnerable Occupancies, no additional meetings. 
 
NT- No retrofit of Vulnerable Occupancies, no additional meetings. 
 
NU- No retrofit of Vulnerable Occupancies, no additional meetings. 
 
ON- Currently has retrofit legislation for Vulnerable Occupancies. Fire sprinkler systems 
deadline is January 1, 2019 and January 1, 2025 for Long Term Care Homes and Homes 
for Special Care containing care or care and treatment occupancies. Requirements 
include those Vulnerable Occupancies sleeping five or more persons.  
 
PEI- Currently has retrofit legislation for all Vulnerable Occupancies. 

QC- Quebec government has approved $260 million in financial aid to retrofit fire 
sprinklers in all senior living facilities announced February 17, 2015. New regulations 
will be phased in over five years. Some exclusions to the new regulations include 
senior’s homes that accommodate a maximum of nine people, and facilities with only 
one floor that do not include more than eight lodgings. Those senior’s homes would be 
required to have exit doors that are accessible to seniors being housed there. But if a 
two-storey residence doesn't have a balcony and exit doors, fire sprinklers shall be 
required. 
 
SK- No retrofit of Vulnerable Occupancies, no additional meetings. 
However Care Homes classified as residential occupancies with sleeping 
accommodations for not more than 10 persons shall have fire sprinklers throughout.   
 
YT- No retrofit of Vulnerable Occupancies, no additional meetings. 
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The Latest NFPA Standard Editions Adopted by Various Provinces  
 
Alberta  
(Possible Revision Spring 2015)  British Columbia   
NFPA #13 2002 Edition   NFPA #13 2013 Edition  
NFPA #13D 2002 Edition   NFPA #13D 2010 Edition  
NFPA #13R 2002 Edition   NFPA #13R 2010 Edition 
NFPA #14 2003 Edition   NFPA #14 2010 Edition 
NFPA #20 2003 Edition   NFPA #20 2010 Edition 
NFPA #25 2002 Edition   NFPA #25 2008 Edition 
 
Ontario      Saskatchewan 
NFPA #13 2013 Edition   NFPA #13 2007 Edition 
NFPA #13D 2010 Edition   NFPA #13D 2007 Edition  
NFPA #13R 2010 Edition   NFPA #13R 2007 Edition 
NFPA #14 2010 Edition   NFPA #14 2007 Edition 
NFPA #20 2010 Edition   NFPA #20 2007 Edition 
NFPA #25 2011 Edition   NFPA #25 2008 Edition 
 
Quebec       New Brunswick 
NFPA #13 2007 Edition   NFPA #13 2010 Edition 
NFPA #13D 2007 Edition   NFPA #13D 2010 Edition  
NFPA #13R 2007 Edition   NFPA #13R 2010 Edition 
NFPA #14 2007 Edition   NFPA #14 2010 Edition 
NFPA #20 2007 Edition   NFPA #20 2010 Edition 
NFPA #25 2002 Edition   NFPA #25 2008 Edition 
 
Manitoba       Nova Scotia 
NFPA #13 2007 Edition   NFPA #13 2013 Edition 
NFPA #13D 2007 Edition   NFPA #13D 2010 Edition  
NFPA #13R 2007 Edition   NFPA #13R 2010 Edition 
NFPA #14 2007 Edition   NFPA #14 2010 Edition 
NFPA #20 2007 Edition   NFPA #20 2010 Edition 
NFPA #25 2008 Edition   NFPA #25 2011 Edition 
 
P.E.I.          Newfoundland 
NFPA #1 2013 Edition   NFPA #1 2013 Edition 
NFPA #13 2013 Edition   NFPA #13 2013 Edition 
NFPA #13D 2013 Edition   NFPA #13D 2013 Edition  
NFPA #13R 2013 Edition   NFPA #13R 2013 Edition 
NFPA #14 2013 Edition   NFPA #14 2013 Edition 
NFPA #20 2013 Edition   NFPA #20 2013 Edition 
NFPA #25 2014 Edition   NFPA #25 2014 Edition 
NFPA #101 2013 Edition   NFPA #101 2013 Edition 
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CASA Technical Committee Updates 
CASA Technical Committee has nominated Tim Fox with Viking Fire Protection Inc. as the new 
Principal for the NFPA #25 Standing Committee and Mike Towler with Legacy Fire Protection 
Inc. as the new Principal for the NFPA #13 R/D Standing Committee.    
 
CASA likes to congratulate Michel Maher from Viking Fire Protection Inc. on his retirement in 
the fire sprinkler industry. Thank you, for all of your hard work and contributions wishing you all 
the best in your future endeavors.  
 
Quebec region has announced Marc Girouard from Viking Fire Protection Inc. as the new 
technical committee member representing Quebec.  
 
Upcoming Live Online Technical Seminars 
May 19, 2015  
Fire Sprinklers in the ICC - Jeffrey M. Hugo, CBO 
Nearly every jurisdiction in the U.S. has adopted ICC codes. The ICC publishes several well-
recognized codes, such as the International Building Code (IBC), International Fire Code (IFC), 
International Residential Code (IRC) and the International Existing Building Code (IEBC) that 
are adopted locally. These codes do reference the latest NFPA fire protection standards, but 
they can have specific fire sprinkler, fire pump and standpipe criteria that differ from the 
referenced NFPA standards. This seminar will address the ICC codes in the perspective of 
how they affect the fire sprinkler installation.  
 
June 16, 2015 
Planning the System for Its Lifespan - Jason Webb and Roland Asp, CET 
A fire sprinkler system is installed for the life of the building.  Inspection, testing and 
maintenance are necessary in order to make sure the system operates as intended for as long 
as it is in place.  NFPA 25 details the inspection, testing and maintenance needs for a fire 
sprinkler system.  This program will cover items and components that need to be considered 
during the layout and installation of a system to facilitate the requirements for maintaining that 
system properly throughout its installation.  
 
CASA members pay a fee of $149 per seminar, while non-members pay a fee of $299.  Please 
note that when a member purchases 10 seminars or more up front they receive an additional 
30% discount.  For more information and to review the registration form please visit the 
following link  
http://www.casa-firesprinkler.org/news-events/live-technical-seminars/ 
 
 
Upcoming In Class Educational Seminars 
Below you will find a list of the upcoming In Class Educational Seminars for the 2015 Calendar 
year. 
 
Regina, SK –Tuesday May 12th – Wednesday May 14th 
Tuesday May 12th –Sprinkler System Installation Requirements 
Wednesday May 13th –Pumps for Fire Protection 
Thursday May 14th –Understanding, Applying, & Enforcing NFPA #25 
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Toronto, ON –Tuesday June 2nd – Thursday June 4th  
Tuesday June 2nd –Sprinkler System Installation Requirements 
Wednesday June 3rd –Pumps for Fire Protection 
Thursday June 4th –Understanding, Applying, & Enforcing NFPA #25 
 
Ottawa, ON –Tuesday June 16th – Thursday June 18th  
Tuesday June 16th –Sprinkler System Installation Requirements 
Wednesday June 17th –Pumps for Fire Protection 
Thursday June 18th –Understanding, Applying, & Enforcing NFPA #25 
 
Calgary, AB – Tuesday September 15th – Thursday September 17th  
Tuesday September 15th –Sprinkler System Installation Requirements 
Wednesday September 16th –Pumps for Fire Protection 
Thursday September 17th –Understanding, Applying, & Enforcing NFPA #25 
 
Moncton, NB – Tuesday September 29th – Thursday October 1st    
Tuesday September 29th –Sprinkler System Installation Requirements 
Wednesday September 30th –Pumps for Fire Protection 
Thursday October 1st –Understanding, Applying, & Enforcing NFPA #25 
 
The cost per seminar is $225 per person.  There is a 10% discount when a company sends 
three or more persons, and there is an additional 10% discount when a person attends all 
scheduled seminars.  All attendees receive an electronic workbook, continental breakfast, and 
morning and afternoon coffee breaks.  For more information and to gain access to the 
registration form please visit the following link  
http://www.casa-firesprinkler.org/news-events/live-technical-seminars/ 
 
 
 
 
Training and Apprenticeship  
Jamie McKenzie 
 
Spring 2015, Finally!  
 
To all the talented individuals who volunteer their valuable time to participate on the Joint 
Training Apprenticeship Committee in their province or nationally, we Thank-you!   
Tim Voronoff retired from our National JTAC after many years of loyal service. Enjoy, your 
well-deserved retirement.    
 
On behalf of our Newfoundland/Labrador JTAC and National JTAC I’d like to thank Stan Carter 
for his years of dedicated service on the NL JTAC and wish him many happy years of 
retirement. Stan’s input fueled by his local industry knowledge and passion for his trade will be 
missed.   
 
The Ontario JTAC will see some changes this year with Management Trustee Rick Berwick 
accepting a seat on the National JTAC.   



12
12 

 

 
The Saskatchewan JTAC wishes Randy Grandish a long and happy retirement and to Troy 
Knipple, your leadership skills, drive and focus help form the functioning committee we are 
today, Thank-you both!  
 
Arnie DeRoode, the Alberta JTAC is now a tight knit, functioning group. You believed…Thank 
–you. All the best in your retirement! Well…always willing to step up, fill in and contribute. We 
need more like you my friend. 
 
Apprentice Grants. Loans and EI from the Government of Canada 
The Apprentice Incentive Grant (AIG) is a taxable cash grant of $1000 per year, up a 
maximum of $2000 per person, available to registered apprentices once they have 
successfully finished their first or second year/level (or equivalent) of an apprenticeship 
program in one of the Red Seal trades. To learn more, please see servicecanada.gc.ca or 1-
866-742-3644 (Monday – Friday from 7:00am to 8:00pm Eastern Time) for further details.  
 
Fitter Upgrade Training 
Local 853 under Business Manager Greg Mitchell, Training Coordinator Steve Steele and 
CASA’s Ontario Fire Sprinkler Contractors are the flag ship of Fitter upgrading course 
attendance and successful competitions.  Offering a diverse range of pertinent industry subject 
matter and constantly developing future offering:  
 

 NAUSC – ITM of Water-Based Fire Protection Systems Certification 

 Fire Pump 1 – Introduction to Fire Pumps 

 Fire Pump 2 – Annual Inspection and Testing 

  NFPA 14 – Standard for Installation of Standpipe and Hose Systems 

  Understanding Alarm Devices  

 Foam Systems 

 2013 Updates for NFPA 13 Standard for the Installations of Sprinkler Systems & NFPA 

20 Installation of Stationary Pumps for Fire Protection 

 Detection Systems for Pre-action 

 Sprinkler & Obstructions 

 NFPA 13 – Standard for the Installation of Sprinkler Systems – 2010 Update 

 Introduction to Seismic 

 Commissioning and Acceptance Testing of Water-Based systems 

They also take their show on the road to various remote locations throughout the province 
when class numbers justify the added expense.  Well done Ontario! 
 
We have not had this success in other Training Centers when offering these upgrade courses.  
The main road block discussed at our meetings: The UA members wanting wages paid for 
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time spent at upgrade sessions. Again this year, this will be a hot agenda item during all JTAC 
meeting till a solution is found. 
 
A motivated, driven and skilled work force, thru timely education, stay close to the new cutting 
edge technology, safety and jurisdictional code updates, spell “Compulsory Certification” of 
their trade. 
 
Our Local JTAC’s will also continue to strive building a solid working relationship with their 
Provincial/Regional Training Delivery Agents. We have had a few hiccups in the past few 
months. It is in all our best interests to have the T.D.A.’s representative attend our meetings as 
guests to report the progress of our apprentices and keep the communication lines open.  
 
JTAC’s next Proposed Meeting Dates 

 NL JTAC, August 26, 2015, 9am, Local 740 Training Center 
 NB JTAC, August 27, 2015, 10am,  Crowne Plaza, Fredericton 
 NS JTAC, August 25, 2015, 9am, Local 56 Training Center 
 O JTAC, early summer T.B.A.., 2015, 8am, Local 853, Markham 
 M JTAC, summer T.B.A., 2015, 4 Points Sheraton, Winnipeg Airport 
 S JTAC, summer T.B.A., 2015, 9am, 179 Training Center, Saskatoon 
 A JTAC, summer T.B.A., 2015, 9am, Local 488, Edmonton 
 National JTAC, T.B.A. 2015, Toronto 
 BC JTAC, June 30, 2015, 9am, White Spot, Langley, #1 & 200th 

National Joint Training Apprenticeship Committee 
The Composition of the National JTAC is three (3) labour and three (3) management 
representatives. The management members are; President of CASA, CASA Training & 
Apprenticeship Manager and a national contractor appointed/elected by CASA. Labour 
Representatives are comprised of the UA Director of Canadian Affairs, International 
Representative for Ontario and the Business Manager of Local 853. 
 
As the legal entity of the Sprinkler Industry Training Fund, the National JTAC requires each 
province to form a “Local Sprinkler Joint Training and Apprenticeship Committee” (Local JTAC) 
to assist the National JTAC in carrying out its purpose. The composition of the Local JTACs on 
the labour side has traditionally been, Business manager of the local holding sprinkler 
jurisdiction and two (2) other appointed representatives. The management side is made of the 
CASA Manager of Training & Apprenticeship (sits on the management side of all Local JTACs) 
and two other local contractors elected/appointed by their respective regional group. 
The National JTAC provides each Local JTAC with base funding of two (0.02) cents per man 
hour each month. In addition, through the established “Grant Application” system, Local JTACs 
are eligible to recover costs associated with sprinkler training and other cost that are deemed 
in keeping with the National JTAC’s purpose. 
 
Skills Canada National Competition 
The Fire Sprinkler Installer Trade is a Demo Trade in this year’s Skills Canada Competition 
taking place in Saskatoon, Saskatchewan May 27-30 at Prairieland Park. Our trade will 
graduate to a Presentation trade for the next two years. In our fourth year of compete for spots 
at the worlds. Hope to see you all there. 
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NATIONAL COMMUNICATIONS  
Matt Osburn 
 
CASA adds new features to Website 
CASA has made some upgrades to our CASA webpage.  We encourage all of our CASA 
members to visit the “members only” section on our CASA webpage.  You will now find a 
series of tutorial videos that help provide instruction on how to download, install and operate 
the CASA Price Change Order Software program.  
 
We have also redesigned our main home page by adding a section that will provide detailed 
information and registration information about the current and future CASA Annual 
Conferences.  This new link on our CASA website will allow members and visitors easy and 
speedy access to valuable information about our CASA Annual Conference. 
 
Canadian Home Fire Sprinkler Coalition 
The Canadian Home Fire Sprinkler Coalition will be meeting again on April 15th in the Toronto 
area.  The goals and objectives of the Canadian Home Fire Sprinkler Coalition is to help 
provide education materials and information to Fire Service personal, Home Builders, Building 
and Fire Officials, and consumers about the benefits that residential sprinklers offer in their 
communities and homes.  The Canadian Home Fire Sprinkler Coalition has Canadian 
Residential Sprinkler Kits available upon request to distribute across Canada.  If you have a 
local Fire Department, Home Builder, or an interested consumer please don’t hesitate to 
contact Matt Osburn at the C.A.S.A head office to have a shipment of these informative kits 
provided to you. 
 
Additionally, the Canadian Home Fire Sprinkler Coalition will be helping sponsor a series of 
Side by Side Burns across key locations in Canada with the support of the local Fire 
Department to demonstrate the benefits of residential sprinkler systems, and how they 
dramatically reduce fire fatalities, fire injuries, and property damage in the event of a fire.   
 
 
CASA is a proud sponsor of the Canadian Home Builders Annual Conference 
CASA is proud and honoured to be a sponsor and exhibitor at the Canadian Home Builders 
Association Annual Conference which was held on March 4th through March 7th in beautiful 
Halifax, NS.  C.A.S.A staff were once again able to have valuable conversations with the 
prominent Home Builders from across Canada about the importance and effectiveness of 
residential sprinklers in all residential buildings.  The opportunity to meet and speak with 
Canadian Home Builders and to help address some of their concerns and answer any 
questions regarding residential sprinkler systems is key to try and identify common ground, 
and to potentially increase the installation of residential sprinklers in all residential buildings 
across Canada. 

 
CASA to attend Ontario & Alberta Home Builders Annual Conference’s 
CASA staff is scheduled to be a sponsor and exhibitor at the Ontario Home Builders 
Association Annual Conference which is scheduled for September 27th through September 29th 
at Deerhurst Resort in friendly Huntsville, Ontario.  Additionally, CASA staff are scheduled to 
be a sponsor and exhibitor at the Alberta Home Builders Association Annual Conference which 
is scheduled for September 17th through September 20th at the Jasper Park Lodge, in beautiful 
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Jasper, Alberta.  C.A.S.A staff will have the opportunity to meet and speak with key Ontario 
and Alberta Home Builders to discuss some of their concerns and answer any questions 
regarding residential sprinkler systems that they may have.  Additionally, it will allow C.A.S.A 
staff to explore and identify technical and economical incentives that could help promote and 
increase the amount of voluntary residential sprinkler installations in single family and multi-
family residences across Ontario and Alberta. 
 
CASA Proud Sponsor of Ontario Association of Fire Chiefs Annual Conference 
The Ontario Regional Group has once again committed C.A.S.A as a sponsor at the 2015 
Ontario Association of Fire Chiefs Annual Conference to be held in Toronto, Ontario on May 
3rd & 4th.  CASA will once again have the honour of introducing two of the key note speakers, 
exhibiting at the trade show, and speaking with Fire Chiefs across Ontario about the benefits of 
Fire Sprinkler Systems.  The Ontario Association of Fire Chiefs Annual Conference provides 
an opportunity for CASA staff to meet with numerous Fire Chiefs from around Ontario to share 
information and to answer any questions that a Fire Chief may have regarding the Fire 
Sprinkler Industry in Ontario and in Canada. 
 
CASA to Exhibit at Canadian Association of Fire Chiefs Annual Conference 
CASA will once again attend and participate at the upcoming Canadian Association of Fire 
Chiefs Annual Conference in spectacular Victoria, British Columbia on September 20th through 
September 24th.  The Canadian Association of Fire Chiefs Annual Conference provides an 
opportunity for CASA staff to meet with numerous Fire Chiefs from across Canada to share 
information and to answer any questions that a Fire Chief may have regarding the Fire 
Sprinkler Industry in Canada.  The conference allows CASA and the CAFC to share 
information and identify potential areas or topics where potential change is needed across 
Canada to help increase the level of life safety for all Canadians.  Two common initiatives that 
CASA and the CAFC have agreed upon is the need for a Canadian National Fire Incident 
Database, and the need to create a Retro Fit Provision in the National Fire Code of Canada to 
ensure that existing Vulnerable Occupancies such as Care Facilities, Retirement Homes, etc. 
across Canada are installed with a Fire Sprinkler System.   
 
CASA Social Media Update 
CASA has continued to use and take advantage of multiple social media outlets.  Currently 
CASA operates and maintains accounts on YouTube, Twitter, and LinkedIn.  CASA has seen 
the benefits utilizing social media, especially Twitter to help raise awareness on key CASA 
“talking points” surrounding numerous issues and events of the Fire Sprinkler Industry across 
Canada.  These social media platforms allow CASA staff to quickly interact with the general 
public, industry supporters such as Fire Prevention Officers, Fire Chiefs, Building Officials, etc, 
about key Fire Sprinkler news and events that are occurring across Canada on a daily basis.  
You can follow our CASA social media feeds: 
 
YouTube – CASAFiresprinkler1 
 
Twitter – @CASAFS 
 
LinkedIn – CASA –Canadian Automatic Sprinkler Association 
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Western Region 
Jamie McKenzie 
 
Our first rounds of 2015 meetings are complete. Our three Chairs from the Western Regional 
Groups would like thank our Contractors, AMS and ADP members who have been attending 
and active at our local meetings. Prompt Payment Legislation, Compulsory Certification of the 
Fire Sprinkler Installer Trade, Unified Provincial Building Code, LACs, PACs, ITA, Safety 
Training, Fitter Upgrade courses, availability and quality of Skilled Labour, Single family 
residential fire sprinklers and Membership will continue to be agenda items to work through at 
the Western Regional Group meetings in 2015. Local 496 in Calgary has elected a new 
Business Manager, Trevor Robertson and Local 179 in Saskatchewan has elected Bill Peters 
as Business Manager.  Congratulations to both Gentlemen.  
  
The pace of growth in Manitoba is expected to strengthen in 2015 to 2.9% up from a rate of 
1.8% projected for 2014. Growth in 2014 was held back by declining agricultural output as 
production returned closer to historically average yields after the bumper harvest in 2013. 
Recently released 2014 numbers for wheat and canola production indicated a drop of 31.4% 
following the 33.3% surge in 2013. RBC’s forecast assumes the maintenance of historic yields 
in the years ahead, which implies that this drag from agriculture will be short-lived and followed 
by modest growth returning in this sector in 2015 and 2016. The cessation of this drag 
contributes to the rebound in overall real GDP in 2015 and at 2.3% in 2016 helps to maintain 
growth slightly above the national average pace. 
 
The pickup in overall real GDP growth forecast in 2015 is also a reflection of strengthening 
manufacturing activity. Manufacturing sales bounced back in the third quarter of 2014, rising 
almost 6% following increases of 1.5% and 2.0% in the second and first quarters, respectively. 
Manufacturing sales had been quite stagnant in the previous two years, rising by only 1.1% in 
2012 and 0.1% in 2013. The gains to date in 2014 were broadly based although led by 
transportation equipment component. This revitalization of the sector is evidence that 
exporters in the province are benefitting from both the strengthening US economy and the 
weakening in the Canadian dollar. With both of these factors anticipated to persist through 
2016, RBC expects further growth in Manitoba’s manufacturing sector. Transportation 
equipment is expected to continue to lead the sector, with demand expected to continue to rise 
for aerospace and bus equipment. Strengthening business investment in the US is expected to 
provide increased support to machinery production in the province. 
 
The slowdown in economic growth in 2014 is also attributable to a drop-off in mining and oil 
and gas activity in the province. This in part reflects oil production declining during most of the 
year to date. Looking ahead, they expect oil production to remain under pressure given the 
turbulence in global markets, although output may not decline much, or at all, from 2014 levels. 
As well, RBC expects that additions to provincial mining capacity on the non-energy side of the 
sector in recent years will lead to rising production from new facilities and send overall mining 
output back to an upward trajectory. 
 
Construction activity flattened in 2014 with the completion of a number of large projects. RBC 
expects an upturn in the construction cycle to take shape in 2015, however, driven by renewed 
spending in the manufacturing sector, where they believe there will be a need to invest in 
machinery, equipment, and expanded structures. Also expected to support capital investment 
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during the forecast horizon is construction activity related to Manitoba Hydro’s Bipole III 
transmission project, which is now getting underway. The total cost of this project was recently 
upwardly revised to $4.6 billion with an in-service date scheduled in 2018. Spending in these 
areas is expected to contribute not only to growth in 2015 but also to help maintain the 
expected 2.3% pace in 2016 that should keep the province growing slightly above the national 
average. 
 
Manitoba’s CASA reported man-hours have been steadily increasing. 
 
Growth in Saskatchewan in 2015 is expected to rebound to 2.8% after a modest 1.1% 
increase projected for 2014. Growth in 2014 was restrained by declining agricultural production 
following 2013’s bumper crop, which helped send real GDP growth up an impressive 5.0% in 
that year (upwardly from our preliminary estimate of 4.5%). RBC’s 1.1% projection for 2014 
represents a slight downward revision from a previously estimated 1.3% that in part reflects the 
expectation of a slightly larger payback in 2014 from 2013’s oversized and upwardly revised, 
gain. Their projected real GDP growth for 2015 also is a slight downward revision from their 
previous forecast, to reflect the negative effects that they expect from lower oil prices on 
income growth in the province. Their forecast of 2.8% in 2015 assumes a return to average 
crop yields contributing to growth in agricultural production rising 4% after an expected 14% 
decline this year. In 2013, agricultural production was up 35%. 
 
Growth in 2015 is also expected to get a boost from some recovery in non-energy mining 
activity after indications that activity was restrained in the first half of 2014 by cutbacks in 
potash production in the face of aggressive competition from a major overseas producer. 
RBC’s forecast assumes that stronger potash output during the second half of 2014 will offset 
the weakness in the first half such that flat activity will result for the year as a whole. The more 
recent data suggest that the turnaround in provincial potash production has started. As well, 
there have been anecdotal reports of mine shutdowns overseas due to flooding, which would 
limit global potash supply in the near term. They expect global demand for potash to be 
supported by a growing world economy in 2015, thereby paving the way for further 
strengthening in potash production in the province next year that they believe will extend into 
2016.  
 
Overall, real GDP growth in 2016 is expected to remain unchanged from 2015 at 2.8%. Activity 
is expected to continue to be supported by growth in agriculture and non-energy mining. Gains 
in these areas are expected to result in business investment strengthening in both 2015 and 
2016 after preliminary indications of relatively flat activity in 2014. Cutbacks to capital 
expenditures in the energy sector present some downside risks.  
 
Saskatchewan’s man hours are trending downward. 
 
The persistence of significantly lower oil prices will weigh on economic growth in Alberta in the 
period ahead, as it will put a squeeze on incomes—both private and public—in the province. 
RBC lowered their forecast for real GDP growth in 2015 to 2.7% from 3.5%, which would 
match the national average. They expect further moderation to a rate of 2.3% in 2016. 
 
Indications available to date suggest that the sharp drop in crude oil prices since June 2014 
has had a muted effect on activity in Alberta’s energy sector so far. Crude oil production 
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continued to surge year to date thanks to a 14% rise in bitumen output, while rising energy 
exports and strong prices earlier this year contributed to impressive gains in nominal 
merchandise exports. Looking ahead, RBC expects that the ramping up of production at new 
and expanded oil sands projects will continue to boost non-conventional oil output in the 
province despite a lower oil price environment. Operations at such projects tend not to be very 
sensitive to short-term price fluctuations given their longer-term focus and large fixed costs of 
production. That being said, they expect that lower oil prices will cause capital spending in the 
energy sector to be curtailed in 2015. 
 
Signs of a challenging revenue situation in light of the slump in oil prices were present in the 
Alberta government’s mid-year fiscal report released in November, although they were masked 
by firmer than expected conditions for non-renewable resources in the early part of fiscal year 
2014–15. Backing out what the government now expects for the second half of the fiscal year 
reveals a substantial 30% ($1.4 billion) downward revision to non-renewable resource 
revenues relative to plan (due to a lower WTI assumption of US$75 per barrel compared to 
US$95 in its 2014 budget). Such a weaker in-year revenue profile spells for a poor handoff to 
fiscal year 2015–16, when RBC expects the intense downward pressures on provincial 
revenues to become much more visible. The Alberta government committed itself to control its 
spending to ensure that its budget remains in the black. 
 
Negative spillover effects into non-energy sectors so far have not materialized because boom-
like conditions continue to prevail across the province and attract a large number of people to 
move to Alberta from across Canada and abroad. Positive demographics along with tight 
labour markets are sustaining solid underlying consumer demand in the province with 
impressive housing market gains and strong retail sales persisting in the latter half of 2014. 
RBC expects that such strength will diminish somewhat in 2015 due to the pressures that 
lower oil prices will exert on incomes in the province and knock-on effects on (currently 
brimming) business and consumer confidence in the province. 
 
Alberta’s man hours have been steady with marginal increases month to month, with the price 
of crude falling, the man-hours will soon follow.  
 
Economic growth is on track to accelerate in British Columbia into 2015 following three 
consecutive years of slowing activity. Broad-based gains in export-oriented sectors led by US 
demand-fuelled growth are accompanying positive developments on the domestic front 
including signs of a tentative improvement in the province’s labour markets. The finalizing of 
the liquefied natural gas (LNG) income tax rules by the provincial government in October 
2014 opened the door to a new wave of economic activity for the coming years that is tied to 
private investment in the energy sector. RBC forecasts real GDP to grow by 2.8% in 2014 and 
strengthen slightly to 2.9% in 2015 following a relatively subdued 1.9% pace of growth in 2013. 
Their initial real GDP forecast for 2016 is 2.5%.  
 
Momentum is building on the external trade front, as improving conditions in the US boost 
demand for a wide range of the province’s merchandise products. A pickup in residential 
construction activity south of the border bolstered shipments of lumber products while firmer 
prices for natural gas abetted a surge in nominal exports of the commodity to US markets. 
Further inroads into Asian markets are evident this year and led by rising shipments of metallic 
minerals and wood-products, although strengthening US activity is supporting a recovery in the 
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share of exports to the province’s largest trading partner after falling to a low in 2011. Positive 
economic conditions set the stage for further acceleration in US demand in 2015 and should 
contribute to a broadening of the economic expansion beyond export-oriented sectors. 
 
An encouraging development in the province is the recent pickup in the pace of hiring after a 
net loss of jobs in 2013. The economy added 36,000 jobs in the first 11 months of the year, all 
full-time positions, to mark the best year-to-date performance since emerging from the 
recession in 2010. The unemployment rate has declined to its lowest rate since 2008 despite a 
greater number of British Columbians joining the workforce. Against this improving backdrop, 
consumer spending recorded solid gains during the spring and summer months with further 
support stemming from constructive demographic developments. Following two years of net 
out-migration to other provinces, British Columbia is on track to have this trend reversed in 
2014, thereby boosting population growth. This, in turn, will help to absorb new homes coming 
to market as homes under construction are on track to record the strongest year since 2008 
and led by a rise in multi-unit dwellings that are concentrated in the Vancouver area. 
 
B.C.’s man hours have seen a steady growth year to date, again, mostly due to the Industrial, 
Mining/Gas Sectors.  
 
 
Ontario Regional Report 
Scott Pugsley 
 
Throughout the course of 2014 several words could be used to describe this past year. 
Depending on your interests or concerns within the province one of those words would be 
“Finally”. This word would characterize the recent announcement from the Ontario College of 
Trades (OCOT) that the Sprinkler and Fire Protection Installer trade classification would finally 
be reclassified to now be compulsory.  The work of the Sprinkler Trade Panel, many Ontario 
Regional Group contractor members, CASA Staff and our Industry Life Safety Partners have 
all contributed to this reclassification which will come into full effect February 2, 2017. This will 
bring with it some change in how we go about conducting business.  However with the 
certification change we can expect a constant high level of skilled workers to continue to 
practice in such an important and rewarding trade. OCOT has already started to prepare for 
the transition with a two-year implementation approach, increased support with office and field 
staff as well as by providing a comprehensive website which is expected to handle many of the 
frequently asked questions.  With the classification change approved, work will continue, 
however a focus will be placed on education, membership and later enforcement. The 
classification change also marks the conclusion of any future OCOT changes until the 
independent technical review is completed by Mr. Tony Dean. This review is to address areas 
where there maybe opportunities for improvement for the self-regulated, industry-driven, 
certification and enforcement body. This review is generally welcomed by many different 
industry associations and has also initiated the creation of a new coalition. The Coalition of 
Compulsory Trades in Construction Committee (CCTC) has already held meeting with and 
without Mr. Dean so that they could review his mandate and to communicate their concerns to 
him before significant work is done.     
 
During the past year another coalition was formed this time to address the concerns of the 
construction industry relating to payments for work completed. The Prompt Payment Ontario 
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(PPO) group describes its’ self as “a sole-purpose alliance or coalition of contractor 
associations, unions, suppliers, general contractors, pension trust funds, and anyone else who 
has an interest is seeing prompt payment legislation enacted in the province of Ontario. Its 
purpose and goal are just that, to persuade the Ontario government that delinquent payment is 
a growing problem in the construction industry and that legislation is need to ensure that 
money flows as it is intended down through the contractor supply chain.” The PPO plans to 
resurrect parts of the previous Bill 69 with the hopes to have some type of Prompt Payment 
Legislation put forward within Government shortly. 
 
The Year-to-Date man-hour report for 2014 shows the Ontario total man-hours to be up 7.42% 
which is slightly above the National average of 5.13%. Hopefully the positive impacts of 
Compulsory Certification along with the work to have faster payments to contractors will yield a 
successful 2015 for our members.  
 
Another word to describe 2014 would be “Partnerships” as the work of CASA staff continues to 
expand and reinforce our relationships with several new and existing groups. During the retrofit 
of care facilities seminar deployment across Ontario, CASA partnered with OFM staff to ensure 
stakeholders, building officials and contractors alike could be educated as to the coming 
changes. It was during these seminars that a strong undertone could be heard within the room 
as contractor and fire officials frequently discussed the various challenges and benefits of this 
new regulation. One group that was not involved within this seminar development was the 
Canadian Fire Alarm Association (CFAA).  With a full review of the regulation, and a different 
perspective, one can see that this group is also heavily affected by the requirements. 
 
It is this type of hindsight, and new vision of greater inclusion that has CASA working much 
closer with the CFAA and now the Canadian Fire Safety Association (CFSA) so that we can 
reach a broader audience and cooperatively address other issues with the Fire and Life Safety 
Industry. Frequently members of either of these groups may find themselves being asked to 
service or install fire sprinkler equipment and it is paramount that during the OCOT 
Certification implementation period we work with our partners to educate all association 
members, authorities having jurisdiction and also consumers directly as to the importance of 
only hiring certified workers. Work with CFSA and CFAA is a natural progression as many of 
our target audiences are the same. Never-the-less we must also expand our out reach beyond 
groups with “Canadian Fire” within their names to also begin forging strong similar 
relationships with the Professional Engineers of Ontario (PEO) and the Society of Fire 
Protection Engineers of Ontario (SFPE) Work here has also started recently with both CASA 
Tech and Ontario Managers providing keynote talks to the York Chapter and Southern Ontario 
Chapters respectively. Work with these groups helps to reinforce our mission to promote, 
defend, enhance and improve the business designing, installing and manufacturing fire 
sprinkler devises and systems. Having staff compete this work allows CASA to remain at the 
forefront of the industry so that we can disseminate valuable business information for the 
industry on a whole and not just within Canada. 
 
The Ontario Long Range Planning Committee has been revitalized and is presently seeking 
input from the ORG regarding any issues or concerns. With the announcement of the Ontario 
Fire College Sprinkler Trailer being retired this spring, the ORG-LRPC will surely be reviewing 
the future creation, deployment, use and maintenance of Side-by-side burn units within the 
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Province. With units deployed in Toronto and Ottawa only, there is a growing discussion of 
how best to service areas that are outside of these two population hubs. 
 
Work will continue over the next twelve months to ensure that the interests of the Ontario 
Regional Group (ORG) members and CASA at large are at the forefront of our activities so that 
we can continue to forge stronger “partnerships” and “finally” end any fire related deaths in 
Ontario.   
 
 
ATLANTIC REGION 
Joe Young 
 
Newfoundland & Labrador 
There has been an Ad Hoc committee formed by the Regional Group to peruse Certification for 
the “Sprinkler System Installer”.  We met with representatives of the Provincial Apprenticeship 
and Certification Board to give us guide lines for submitting an application. At the present time 
we are still waiting for the reminder of support letters. 
 
Man hours for the year ending 2014 were down compared to 2013, but the New Year is 
showing an increase from this time last year. 
 
New Brunswick 
With a new provincial government starting out the New Year, and facing a large deficit the 
forecast from the Construction Association of New Brunswick newsletter states: 
 “2015 predictably is at the status quo for the Provincial Government capital spending program. 
Health care and education will highlight the large project category while numerous smaller 
projects were announced in January 2015. Defense Canada spending has been steady and 
more projects have been announced at CFB Gagetown. A significant portion of this goes to 
benefit the small to mid-size firms that work on the Residential Housing projects on base. The 
Irving Group has announced continued spending on projects related to its forestry operation at 
mills around the province. There are no significant project announcements in the oil and gas 
sector as Irving Oil continues dialogue on the West to East pipeline project. The ability of 
private sector gas exploration companies to continue to explore additional fracking sites was 
put on hold as the new Provincial Government boasted of a moratorium during the election 
campaign. Most industry partner associations agree that without a significant investment in our 
resource development sector, including oil and gas in 2015, there will be no mega projects in 
New Brunswick for the foreseeable future.”  
 
Except for an extension to the hospital in Moncton and a few smaller jobs, accompanied with a 
tough winter, the starting of the 2015 year has not been great. 
 
Nova Scotia 
The ship building contract is on line to start cutting steel in September. There has been a large 
amount of infrastructure work done in the last couple of years to prepare for this contract. 
 
Will be meeting with Fire Prevention to speak about dong a side by side burn in the fall either 
with the university’s as UNB did last year, or in conjunction with Fire Prevention week.  
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There may be a reprieve for the closers of 6 of the 65 fire stations in HRM do to budgetary 
restraints. 

There were plans from the provincial government to build 8 new schools, now this has been 
scaled back to 2. 

The next regional meeting is scheduled for Wednesday, May 13, 2015 at the Construction 
Association 297 Collishaw St., Moncton, NB 
 
Although the situation in Atlantic Canada with the hard winter, and a large number of returning 
trade workers from out West, along with the announcement from Loblaw’s to increase its foot 
print and built 50 new stores, renovate 100 existing stores in 2015 across the country, Atlantic 
Canada may be able to reap some of the benefits as they spend upward of $1.2 billon. 
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DIRECTOR’S REPORT 
Claude Melanson 

Atlantic 
 
2014 In Retrospect 
Last year did finish with a different sense of where to next? The Atlantic Regional group did have its 
second best year in terms of total man hours but this reversed the trend of six consecutive years of 
steady growth. What’s changed? Well, Atlantic Canada has always gone through ups and downs so 
you have to ask yourself is this just another down? Maybe but are there other factors at work?  
 
Each region of the Canada is connected to other regions more than ever before. Just as workers have 
commuted from rural areas into city centers, worker from the east commute to the west for 
employment. This new long distance commuting has lead to a different lifestyle for families and we 
have come to except it as a way of life for eastern Canada and assume that it will always be there as 
an option. Our local economies have adjusted to this new reality and as crazy as it sounds, it seem to 
work. Falling commodity prices are now toying with this reality and when you factor in media hype, the 
sky is falling. 
 
Well it’s not falling and just as each new day dawns, the price of these commodities will rise again and 
Canadians can get back to one of their favorite pastime which is complaining about gas prices. The 
energy sector is so entrenched in our economies, any downturn ripples across the country. 
 
What we are seeing in Atlantic Canada is that provincial governments are tightening their financial shoe 
strings and in some cases tough strings which do not have any play left in them. This is certainly the 
case for Nova Scotia and New Brunswick. Newfoundland is in better shape but they will have their 
challenges. For several years, Nova Scotia has had offshore gas as part of the revenue stream. Sable 
gas production is in decline and nearing the end of its lifespan and Deep Panuke will shut down early 
after only starting producing in 2013.  Moratoriums on shale gas exploration will also dampen 
investment in the energy sector. Newfoundland has been a shinning light in the east for the past 
number of years but falling oil prices will mean fewer royalties for the province which are projected to be 
as much as 900 million. Forget about balancing the provincial financial books any time soon.  
 
2015? 
We always remain cautiously optimistic in Atlantic Canada as history dictates that things can change 
quickly in our smaller markets. We are seeing some improvements in the forest industry as the US 
economy improves even though investment has been tempered thus far. Also signs of encouragement 
are the renewed investment in non-typical east coast industries. The health science sector 
(pharmaceuticals, health supplements), the tech sector (software, gaming) and aerospace industries 
are proving to be key players in our new reality. We still expect to see some capital projects from the 
provincial governments as 2015 unfolds. 
 
Respectfully submitted by,  
 
Claude Melanson 
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DIRECTORS REPORT 
Jean-Pierre Asselin 

Quebec 
 
 
The highlight of early 2015 was without a doubt the announcement by Labour Minister Sam Hamad that 
automatic sprinklers will become mandatory in most seniors’ residences. The announcement was made 
following the coroner's report into the tragedy of L’Isle-Verte, which took the lives of 32 people one year 
ago. Residences without sprinkler systems will have five years to install them.  The province will 
provide up to $260 million in financial aid to help with the upgrades. Many details are still lacking, and it 
will certainly take several months before they are released, but sprinkler contractors have already 
started to receive requests for quotations from many residence owners. 
 
The Quebec Association of Sprinkler Contractors (Corporation des maîtres entrepreneurs en 
installations contre l'incendie, www.cmeici.com) took advantage of the opportunity by revamping its 
website to better promote the benefits of sprinkler systems.  
 
The construction industry in Quebec has experienced many disruptions in recent years. No wonder we 
are now witnessing a slowdown. All construction sectors are currently seeing a downturn in business. 
The number of hours worked decreased overall by about 2 percent. 
 
The government is initiating a major reform of public systems that will inevitably cause a lot of social 
disruption. It is expected that several groups of workers will show their discontent by creating public 
disorder. Several actions are planned for the coming spring. This will have a dampening effect on 
economic activity in large cities. The construction industry will feel the impact of this instability. 
 
The fire protection industry has been doing well for several years, and it is always difficult to predict 
how the economic disruption will affect us. What is certain is that there is a lot of instability, and that 
such instability usually has a negative impact on business. 
 
The level of activity remains good despite the slowdown, so 2015 should be a very decent year. 
 
 
Respectfully submitted by, 
 
Jean-Pierre Asselin 
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DIRECTOR’S REPORT 
Gary Irving and Rick Berwick 

Ontario 
 
Our first report of 2015 continues to be positive, there appears to be many projects in southern Ontario 
in all markets (I.C.I, low & high rise residential), but due to the very cold winter we have experienced, 
there are delays in getting them started. 
There are currently 57 journeymen and 32 apprentices on the “available for work” list from Local 853, 
Sprinkler Fitters of Ontario. 
 
The sprinkler and fire protection installer has now officially gone from voluntary to a compulsory 
certified trade on Feb 2, 2015. This is the date it became law in Ontario. 
 
2015: Road Man Hours down 1.75% over 2014 
2014: Road Man Hours up 7.54% over 2013 
2013: Road Man Hours up 11.25% over 2012 
 
2015 Shop Man Hours up 4.99% Over 2014 
2014 Shop Man Hours up 2.83% over 2013 
2013 Shop Man Hours up 4.81% over 2012 
 
2015 Gas Prices GTA, 1.049-1.069 
2014 Gas Prices GTA, 1.30-1.35 
2013 Gas Prices GTA, 1.29-1.34 
 
2015 Oil Price per Barrel – 47.-48.00+- 
2014 Oil Price per Barrel – 101.00 + - 
2013 Oil Price per Barrel – 93.00 +- 
 
Good news for contractor’s gas bills for vehicles, but as you can see below we have been hit with 15-
20% increases in material costs due to our current dollar state. 
 
2015: .77-.79₵ 
2014: .90-.91₵ 
2013: .97-.98₵ 
 
We are looking forward to the 2nd NFSA / CASA / AMRACI annual seminar and North American Fire 
Sprinkler Expo in Orlando this coming April. The first one in Las Vegas two years ago was a huge 
success, hopefully this one will see increased attendance in all associations. 
 
Our province is off to another good start to the 2015 year, and we foresee this continuing into the 
summer and fall. 
 
Respectfully submitted by, 
 
Gary Irving and Rick Berwick 
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DIRECTOR’S REPORT 
Randy Skromeda 

Manitoba/Saskatchewan 
 
Congratulations to Ontario on receiving the full government approval to designate the trade of fire sprinkler 
installer as a compulsory trade.  Another big step for our industry which underlines the importance of having 
quality, qualified tradespeople doing this work. 
 
In preparation of writing this report and looking at the activities of CASA throughout the country things are 
busy.  CASA has great people working to promote, defend, enhance and improve the business designing, 
installing and manufacturing of fire sprinkler devices and systems.  As a region it is now our challenge to use 
these resources.  Each individual company is responsible for their own actions and ways of conducting their 
business but as an industry it is important to be unified when dealing with issues that affect us all.  Training, 
education and communication cannot be stressed enough.  CASA is here to help us deal with challenges.  It 
is up to us to use the resources available and to let CASA know what we need to help us succeed. 
 
The work load among companies within Manitoba has spread out over the past year with some new 
contractors entering the market.  While 2014 was a very busy year overall the first quarter of 2015 has seen 
some slowdown.  Prices have been erratic on open bid jobs with some companies taking jobs below other 
companies cost.  This sort of bidding is unfortunate as it happens all too often when we see a market slow-
down.  At the time of this writing, activity seems to be picking up, but pricing has not improved.  With a falling 
Canadian dollar and increased cost in materials it will make for some interesting times. 
 
Another factor that we believe has hurt the Manitoba economy is the unstable governing NDP party.  The 
premier had 5 cabinet ministers resign and was faced with a divided caucus which triggered a leadership 
vote in the fall.  The revolt stemmed from falling approval ratings after the government pushed through a 
PST increase of one percent in 2013.  According to sources, government spending in some areas was put 
on hold until after the leadership vote occurred.  The vote occurred on the weekend of March 7th and 8th with 
Premier Greg Selinger winning the vote by a slim margin.  While it is hard to substantiate, it is speculative 
that private investors are hesitant to invest in a province with unstable leadership.  The slow-down in the 
economy and the timing of the leadership are two unfortunate events.  A 2016 provincial election is 
anticipated which always seems to trigger some additional spending leading up to the election. 
 
Saskatchewan has wrapped up most of the large industrial expansion projects, but the potash industry is still 
fairly active with the K+S Legacy Project near Bethune well underway and recent news that Mosaic is 
undergoing another 1.7 billion expansion at their mines in Esterhazy.  Some fairly large pipe replacement 
projects are also scheduled at various other mines across the province. 
 
P3 projects are contributing to the economy which includes the new stadium project in Regina, the long term 
care facility in Swift Current, integrated correctional facility in North Battleford, Saskatoon Civic Operation 
Centre and 12 joint-use schools in both Regina and Saskatoon.   
 
According to Tim Fox of Viking Fire Protection Inc., the use of 3D models is becoming more common in 
Saskatchewan.  Some engineers are working with this software (Revit/NavisWorks) exclusively and have to 
export to CAD to allow the sprinkler design to occur.  The sprinkler software does not appear to match up 
that well with this technology.  Performance is poor.  Hopefully the sprinkler software can be improved upon 
sooner rather than later to help out in this area. 
 
I look forward to taking part and seeing everyone at the second North American Fire Sprinkler Expo in 
Florida.   
 
Respectfully submitted by, 
 
Randy Skromeda 
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DIRECTOR’S REPORT 
Mike Farren 

Alberta 
 
Over the years I have written several reports for the Annual Conference and, or our Board of Directors 
meetings.  For the most part, I’ve had fairly positive things to say with only minor concerns in the 
forecast in 2009/10.  This is my last report representing the Alberta Regional Group and also the most 
interesting as backlogs seem strong as do the request for tenders.  With that being said, the media 
reports are telling a completely different story in conjunction with plummeting oil prices.  “Alberta’s 
construction industry facing three years of job losses”, “Sudden layoffs for 1,000 oilsands construction 
workers a ‘tough thing’ says union official”, “Civeo Corp announced it closed two works camps in 
Alberta and laid off 30% of its Canadian staff”, “Shell Canada announced it will cut 10% of its 3,000 jobs 
at the Athabasca Oil Sands project”, “Suncor Energy announced it will trims its workforce by 1,000 
people”, “Cenovus Energy announced it will reduce its staff by 15% / 800 people”. 
 
With all of this negative press on our economy, there is still activity.  There is more action in downtown 
Edmonton now than in the past.  It is a hotbed of building and development with the downtown arena 
sparking it on.  There are new towers already underway and several more in the works.  How long can 
and will this last is anybody’s guess, but with the ARG pushing for compulsory certification and Jim 
Prentice continuing to support sprinklering all senior’s facilities there is definitely hope.   
 
Our membership is gaining ground and traction with compulsory certification, please speak with a 
member of our ARG to get the latest information. 
 
Red Deer College has been struggling as of late with teachers and it seems to be a setback with 
reference to upcoming classes.  As it stands now, no classes have been cancelled but they are still 
communicating the need for new teachers. We have an aging population of sprinkler fitters and the 
need for new apprentices and the available courses are imperative.  
 
I have worked in Alberta for the past 16 years and have been involved in one capacity or another with 
CASA’s Alberta Regional Group for 13 of those years.  I have been fortunate to serve as the Chair for 
the last 6 years and have met and worked with an amazing group of individuals in the region.  I feel 
blessed to have had the opportunity to work alongside these great people.  I believe that the Alberta 
Regional Group has done a fantastic job putting the industry first and coming together for the 
betterment of fire protection.  Contractors and AMS members alike played a part in our successes and I 
would like to thank all of them for their personal time and contributions over the years as you have 
directly made a difference.  I also ask that you continue to attend and join in to help our initiatives, 
continue to leave your company hat at the door and put the industry first.   
 
Thanks again for the support over the years and especially the memories. 

Respectively submitted by, 

Mike Farren 
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DIRECTOR’S REPORT 
Fraser Hagel 

British Columbia 
 
The fire sprinkler industry in B.C. has continued it's impressive growth for 2014, with hours worked 
increasing by 16% over 2013. Looking ahead, 2015 appears to be shaping up as another banner year. 
Despite the poor performance in world markets for oil prices, the lackluster gold and silver markets and 
our deflated Canadian dollar the Provincial Government has come out with a balanced budget and is 
cautiously optimistic about the Provinces core businesses. 
 
The LNG market is in flux. The development of LNG is underwritten by some very large international oil 
producers who have lost their major source of income due to the fall in the world price of a barrel of oil. 
With world supply out pacing world demand oil sales are not generating enough income to finance 
these multibillion dollar LNG refineries and transportation infrastructures required to deliver the product 
overseas to the markets in need. ln addition, there is a number of countries that have developed heavily 
in this industry and are ahead of BC in capturing supply contracts for the liquid natural gas. Once the 
current LNG build out is completed, l suspect future development will be delayed or even cancelled if oil 
prices don't recover to a sustainable level needed to build new refineries. 
 
Forestry exports in B.C. are doing well. The strong demand from the U.S.A. and China in combination 
with a weak Canadian dollar are having a positive effect on wood production. This demand has not 
gone unnoticed by the industry and there are a number of mills that are back on line producing product 
to meet export orders. Pulp and Paper in the Province is now more of a specialty manufacturing 
industry concentrating on special application paper products. In turn, pulp mills that once competed for 
world market share, have converted a number of their facilities to produce new products that provide 
the necessary revenue to keep them operating and are less threatened by the fluctuating value of the 
Canadian Dollar and the international price for a ton of paper. 
 
The Greater Vancouver area continues to expand and exceed expectations. Developers continue to 
build to meet residential and commercial demand. Off shore investors in residential properties 
continues. ln addition they are now investing in commercial properties. Obviously, they are comfortable 
in investing in a region that offers political stability, conservative interest rates, growth potential and a 
stabile return on investment. 
 
Although there is a positive business atmosphere in the Province all could change quickly. Who would 
have thought six months ago that oil would drop to $50.00 a barrel, that gold would settle at $1,200.00 
an ounce and not spike when oil dropped, that the promise of mega pipelines and numerous LNG 
refineries would disappear and the Supreme Court of Canada's landmark ruling that empowers all of 
Canada's minorities with a voice that will influence how business in the future will be conducted in this 
country. 
 
Respectfully submitted by, 
 
Fraser Hagel 
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DIRECTOR’S REPORT 
Grant Neal 

National Representative 
 
Director’s Reports?.....continued 
 
The Status Quo, again? Not this time. 
 
Suggested topics for action by the CASA Board of Directors. 
 

 Develop new Marketing materials using new outreach technologies. 
 Develop a formal web based training program for the CASA standardized Change Order pricing 

software. 
 Develop an electronic CASA Change Order Procedure Guide. 
 Improve education of the public on the cost and safety benefits of Fire Sprinklers. 
 Develop Average Cost Models for various types of construction to use in marketing Fire 

Sprinklers. 
 Develop a brief outline showing Code equivalencies of Fire Sprinklers when compared to other 

building materials and a chart showing substitution. 
 Identify or highlight technology that might be useful to the membership. 
 Actively support Prompt Payment Legislation in all provinces. 
 Develop a guide to Contractor Rights and the Construction Lien Act. 
 Engage local politicians and Ontario Fire Chiefs to remove all TSSA requirements for stationary 

diesel fire pumps and their fuel supplies. 
 Actively market the benefits of specifying a CASA member to Architect, Mechanical Engineer 

and Property/Facilities Management Associations as well as major Architect, Engineering and 
Property/Facilities Management firms. 

 Etc, etc, etc……. 
 

 
End of Report 
 
Respectfully submitted by, 
 
Grant Neal 
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DIRECTOR’S REPORT 
Barry Popoff 

National Representative 
 

Aging Workforce and the Effect on the Construction Industry 
 
Since 2011, the Baby Boomer sector of the Canadian population has turned 65 and has started to 
retire, leaving the Construction Industry seeking to find replacement workers from a shrinking pool of 
qualified skilled trades. 
 
The typical construction worker is getting older and older, and we have to deal with the loss of SKILLS 
and EXPERIENCE that these individuals had to offer. The result will be prolonged tight labour markets 
and relatively low employment rates, with high employee turnover as employers start poaching potential 
employees from their competitors or other industry sectors. 
 
The Construction Sector Council’s recent labour market forecast for 2011 to 2019 noted that about 
320,000 workers will be required to meet new construction retirement and mortality pressures. 
Approximately half of those requirements could be met with 163,000 new Canadian entrants, leaving 
157,000 workers for the industry to bring in from outside of Canada’s construction, market to meet 
demand. 
 
Where do we turn to find new blood and prevent the potential crisis of shortages in skilled trade’s 
talent? We must look to the new generation of young Canadians to fill these roles. 
 
Skills Canada, a federally supported organization dedicated to trades and apprenticeships, indicated 
40% of new jobs in the coming decade will be in skilled trades and technology. Unfortunately, currently 
only 26% of young people aged 13 to 24 plan to consider a career in the skilled trades, with 59% of 
youth’s saying that parents have not encouraged them to consider the trades as a career option. It 
looks like Canadians are turning their backs on skilled trades. As the Baby Boomer generation steps 
out of the industry in the next decade or two, experts predict Canada’s skilled trades shortage can 
reach a million people. 
 
So, what can we do as business partners to the Construction Industry, and supporters of the Skilled 
Trades to help ease the shortage skilled trades people… 
 
- Be a voice to promote skilled trades as a career path for young Canadians. 
 
- Support programs such as Coop Workshops for youths. 
 
- Be involved with Provincial Apprenticeship Committees. 
 
- Support and attend Trade/Job Fairs 
 
- Take any opportunity to be involved with Trade Schools and Colleges 
 
And, maybe we just need to push back a bit against an education establishment that assumes the best 
and brightest must go to university. 
 
Respectfully submitted by, 
 
Barry Popoff 
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DIRECTOR’S REPORT 

Jim McCoubrey 
National Representative 

 
Every day we are reading about more cut backs in not only the oil sands but in a number of our natural 
resource projects right across Canada. Headlines in the Financial Post recently said…“1,000 
construction workers employed by a contractor at Husky Energy Inc.’s Sunrise Oil Sands project were 
laid off unexpectedly on Wednesday”.   
 
I’m sure most of us are wondering if this will affect our businesses. It would be nice if we could be re-
assured by the experts but in reality it’s a very unpredictable situation. With oil prices plummeting, a 
Canadian dollar that is falling almost as fast and personal debt sky rocketing, it makes forecasting a 
“best guess” process.   
 
The Bank of Canada is predicting growth at 2.1% and 2.4% in 2015-16. Based on the significant drop in 
oil prices, RBC Economics has also cut its 2015 growth outlook from 2.7% in December to 2.4%. 
 
What does this really mean? Well to put this in perspective, the GDP Annual Growth Rate in Canada 
averaged 3.28% from 1962 until 2014. A 2.1% growth rate will make for some difficult times for us in 
2015-16.  
 
Here’s some numbers that are driving this slow growth. January was the 8th consecutive month where 
exports of natural resources decreased.  Crude exports declined 23.0%, metal and non-metallic mineral 
products down 8.6% and precious metals dropped 13.5%. All this lead to natural resources losing 
17,000 jobs in February with most coming from mining and the oil/gas extraction sector. Employers 
providing support services took the biggest hit. This was a repeat of January when resources lost 8,800 
jobs. 
  
Canada's trade surplus with the United States narrowed from $2.2 billion in December to $1.2 billion in 
January, the lowest surplus since 1992. This stat alone says a lot about our economic activity both in 
resource and manufacturing.  
 
So what do these negative numbers mean to you and me?  In the last 6 months the Canadian Dollar 
dropped 14.2% against the US Dollar. So for one, unless we build in a price escalation clause into our 
contracts then a further drop in the CND Dollar will drive up imported material cost and drive down our 
margins. With lower tax revenues, governments of all stripes will be slowing their investments in new 
facilities and buildings; that will affect all of our businesses. Finally if we discount our jobs to keep our 
people busy then we had better have the finances to support the low margins over the long run 
because no one is predicting an upswing for a few years.   
 
Respectfully submitted by, 
 
Jim McCoubrey 
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DIRECTOR’S REPORT 

Bryan Callaghan 
Associate Manufacturer/Supplier 

 
One of the most significant challenges we face as an industry is to continue the momentum we’ve achieved 
in spite of a potentially shrinking workforce. We have a responsibility to ensure that our industry fosters a 
new generation of players that will take us to new levels of success. The competition for the attention and 
commitment of the next generation is greater than it has ever been in the past. There’s a need now to 
promote the ‘brand’ and to do it in front of the right audience, using the right tools.  
 
The degree of our success will be determined by the quality and consistency of our marketing efforts 
individually and collectively. Never in history have we had the technological resources to reach so many 
people as quickly as we do today. The influence of social media is evident in all aspects of our lives. 
We have a great opportunity to unleash that power to advance our cause. 
 
We’ve already started to see the benefits this type of outreach can bring through the use by CASA of 
these social media channels. These tools can bolster our efforts with regard to code adoption, 
consumer awareness, training, recruiting and much more. It’s a fast moving, exciting environment and 
one that will help us secure a place in the minds of future industry veterans.  
 
The AMS group of manufacturers and suppliers remains an integral part of our Association. Our 
progressive results in recent years include the establishment of the Industry Advancement Fund, 
enhanced contributions through a new dues structure, consistent support of advertising and 
sponsorship vehicles and a significant increase in membership participation levels across the country. 
The AMS has also developed and implemented a Code of Ethics that ensures the highest standards 
and encourages best practices amongst our members.  
 
As manufacturers and suppliers, we understand that our industry role is critical to fire protection 
contractors. It’s most clearly evident in the form of cost and risk reduction, education and training 
benefits, quality enhancement, market development, financial support and networking opportunities. 
Most importantly, this partnership creates peace of mind knowing that our technology and services 
save lives and property.  
 
The first ever North American Fire Sprinkler Expo in 2013 proved to be an overwhelming success in 
terms of active participation by CASA members. More Canadians attended the Annual Conference in 
Las Vegas than any other in the history of our Association. I’m looking forward to the challenge of 
breaking that record this year in Orlando.  
 
Respectfully submitted by,  
 
Bryan Callaghan  
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